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IMPACT OF HOUSING ON EMPLOYMENT & THE ECONOMY 

BW Research was commissioned by London Moeder Advisers to follow-up on a 2016 study of 
the economic impacts of housing on the regional San Diego County economy. This study focused 
more specifically on the economy and businesses in North County and the I-15 corridor. The 
research objectives of the study are to: 
 

- Assess and update the impact housing has on the region’s workforce and labor supply 
- Evaluate and update the impact housing has on the region’s employers and their 

businesses 
- Identify the impact housing has on regional and local economic development 

 
After updating an analysis of economic, demographic and labor market data, the follow-up 
research included a survey of 102 businesses in San Diego’s North County. The random sampling 
of businesses was stratified by geography1, business size (by number of employees) and 
industry. The survey was meant to assess the priorities of San Diego North County businesses 
and the challenges facing the region’s employers.  

What We Learned from the 2016 & 2018 Housing Studies 

The research findings for the housing studies in San Diego County (2016) and North San Diego 
County (2018) illustrated several key findings, including; 
 

1. 2016: Even as the economy has improved in San Diego County, approximately half of 
the region’s renters spend over 35 percent of their total household income on 
housing. In fact, renters from North County have experienced an increase in the 
proportional cost (as a percentage of household income) of rents from 2011 to 2014. 
2018: In North County, approximately half of renters continue to spend over 35 
percent of their gross income on housing, a higher portion than communities in the Bay 
Area, such as Santa Clara County2. The discrepancy between increased housing costs 
and minimal wage increases continues to exacerbate this challenge and as the results 
show below is negatively impacting employers ability to find qualified workers.  

 
2. 2016: “Ability to find reasonably priced housing for employees that is close to work” 

was the issue San Diego County employers were most dissatisfied with (28%) of the 
eight issues tested.  The only other issue to register just over 10 percent dissatisfaction, 
was the “Ability to attract new employees that live outside the region”. The nexus 
between talent and housing was a consistent theme in the employer survey results. 
2018: “Ability to find reasonably priced housing for employees that is close to work”  
remains the issue North County employers were most dissatisfied with, of the eight 
examined, and dissatisfaction went up considerably from 25 percent in 2016 to 47 
percent in 2018. 
 

                                                           
1 Sample was stratified by the four sub-regions, City of San Diego, East County, North County and 
South County.  
2 Source: American Fact Finder, Santa Clara County: 2016  
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3. 2016: Retaining and attracting talent was the biggest challenge identified by San Diego 
County businesses, when asked to identify the biggest obstacle for their firm’s growth. 
The need to attract and retain talent was identified more often than the overall 
cost/expenses associated with doing business in the region. 2018: The challenge of 
recruiting and retaining talent who can find housing in the area continues to be a real 
difficulty for most North County employers. Almost one in three (30%) North County 
employers indicated that “recruiting employees who can find adequate housing within a 
reasonable distance from work” was a great difficulty and another 43 percent indicated 
that it is providing some difficulty. Almost three-quarters (74%) of North County 
businesses are having at least some difficulty “retaining valuable employees who want 
to purchase housing within a reasonable distance from work”. 

What We Learned from the 2018 North County Housing Update  

The 2018 North County housing study showed that the fundamental housing and employment 
challenges that were initially identified in 2016 have only worsened in North County over the 
last two years as a growing proportion of employers indicate dissatisfaction and difficulty with 
finding and keeping qualified workers, particularly as it relates to their ability to find housing.  
The research findings from the 2018 housing study in North County not only strengthened the 
initial findings from the baseline San Diego County housing study in 2016 they introduced three 
new findings; 
 

1. Almost one-third (31%) of North County employers have provided some type of 
housing assistance for their employees to move into or near North County. This house 
assistance could take the form of relocation or mortgage assistance, housing allowances 
or company provided housing.  Another 21 percent of North County employers are at 
least possibly considering some type of housing benefit or subsidy for their North 
County employees.  

2. Unemployment levels have dropped below three percent3, commute times have 
increased4 and job growth has started to slow in North County, as employers in North 
County face an increasingly tight labor market with less available qualified job 
applicants.  

3. North County employers have grown less positive about the region as a place to do 
business and have indicated more difficulty finding qualified job applicants. In 2016, 
47 percent of North County businesses indicated that San Diego County was an excellent 
place to do business, in 2018 that number dropped to 26 percent.  Over the same time 
period, the proportion of North County employers that indicated difficulty finding 
qualified applicants went from four percent indicating great difficulty and another 56 
percent indicating some difficulty to 17 percent great difficulty and another 61 percent 
indicating some difficulty.  
 

All of these results indicate that North County employers are already feeling the costs associated 
with inadequate housing supply and the direct impact it has upon a qualified local workforce. 
 

                                                           
3 Compiled from California EDD Data, January 2018 
4 North County Prospects 2017 to 2018 
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